St. Benedict's Preparatory SchoolPRIVATE 

Newark, New Jersey
GROUP 

SYSTEM

The Group System creates a non-competitive "place" where each student finds companionship, support, and incentive to “be their best” regardless of age, talent, interests, success or family background.  Through the Group System, each student becomes attached to an adult who knows him intimately and whose principle job is to look out for his welfare. In Group, adults and youngsters often “waste time” simply getting to know another person a little bit better.


After a long series of meetings concerning various problems that seemed to be holding back the progress and success of the student body, the group system was begun by the faculty at St. Benedict's in the 1976/77 school year to address the following concerns:

1) Faculty advisor system needs to be more effective. 

2 Problem students need more attention by faculty and peers. 

3) Students need more influence from "good" students and not just 
faculty. 

4) School needs more effective student government. 

5) Members of the different divisions need to interact more. 

6) Students should encourage and support one another. 

7) Students need more incentives to study more and better. 

8) Small group experiences can help people know self and others 
better.

GOALS AND OBJECTIVES OF GROUP SYSTEM:

‑ Provide a vehicle for ordinary academic advising and personal 
counseling; a means to catch, channel, and follow‑up on those 
who need more professional attention 

‑ Framework for socialization and recreation 

‑ Provide peer motivation and positive peer pressure in academic 
and personal areas 

‑ Basis for student government and student problem solving 

‑ Structure for clean‑up, leadership practice, intramural sports 
and attendance monitoring

DUTIES OF GROUP LEADER:


The group leader is first of all responsible to the members of his group for running a worthwhile program; secondly, he is responsible to his faculty advisor, and finally to the section leaders, Senior Group Leader and Headmaster.

1) Set a good example: attendance, punctuality, academics, active 
participation, cooperation and support of others 

2) Convocation: ‑ take and report attendance at Convocation ‑ keep 
group in order during Convocation ‑ find out why absentees are 
out; confer with chronic lates ‑ remind those assigned to 
clean up; follow up on "cuts" 

3) Group Period: ‑ record absences and lates on attendance sheet ‑ 
keep order; keep group members in group; dismiss at end ‑ 
oversee shadows and tutor program ‑ counsel students as 
needed: grades, attendance, behavior ‑ run group discussions, 
barbecues, pizza parties, activities ‑ attend to people coming 
into group from outside 

4) Group Competition: ‑ serve as general manager for teams; be sure 
all play who want to 

5) Clean‑up: ‑ assign group members to each day ‑ check performance 
of clean up & report repeat cuts 

6) Student Government: ‑ Represent group to the Board and represent 
the Board to group ‑ help group members solve problems with 
faculty administration 

7) Honor Code: ‑ support the Honor Code: discussions in group, 
reporting problems, helping solve specific problems

DUTIES OF FACULTY ADVISOR:


In general, it is the faculty member's responsibility to ensure that the group leader is properly fulfilling his duties.  In other words, while the faculty member is completely responsible for the group, this responsibility is exercised through the group leader. In general, the faculty moderator gives advice, counsel or direction to the group leader to help him lead the group.  

"Never do anything for a student that he can do for himself."
1) Sit with group at Convocation and direct/advise group leader if 
needed.

2) Be in group, on time, every day

4) Meet regularly with group leader and seniors to discuss their 
goals, duties and methods

5) Counsel group members; get help for students in trouble either 
by getting advice from professionals or referring student to 
proper resources (In this area only, the faculty moderator 
does not work through the group leader.)

SUGGESTION: All group members go directly to seats and sit down at the beginning of all group period until group leader allows otherwise.

ACADEMIC PROBLEMS ARE NOT ACADEMIC


It is a common discovery of faculty members at St. Benedict's that our students' academic problems are not academic.   Additional classroom periods and hours of homework simply will not address many students' skill deficiencies since these result from such non‑academic causes as lack of study environment at home, long established patterns of failure in school work, effects of drug and alcohol abuse at home, emotional instability due to family breakdown, lack of interest in academic subjects, inability to postpone gratification or to persevere at hard tasks, and experiences of isolation, worthlessness and hopelessness.


St. Benedict's students are challenged for eleven months of the year to engage day and night in unremitting classwork, homework and athletics when the majority of their peers (adults or youngsters) are hardly so burdened. Under these circumstances it is counterproductive to contrast "academic time" with "character building time" with "athletic training time."  Time spent on the basketball court learning that hard work pays off in a job well done (win or lose) is an ingredient in classroom success.  Time spent in group activities experiencing "belonging", responsibility and personal self‑worth is another ingredient in academic success.


Too little time spent outside of class in these activities is probably more damaging to academic success then too much time, since a student who is growing in self‑confidence, self‑reliance, interest and motivation will learn far more in a shorter time than a person who is distracted, disoriented and unable to trust himself or others. Certainly a good classroom teacher can develop a student's heart and soul in any discipline but wrestling and group barbecues, for example, have a special and legitimate place in an adolescent's world.


A student daydreaming in a classroom may be bored with the slow pace of the work, unable to keep up with the material because of skill deficiency, wondering whether his father still cares about him, worrying about the possibility that he has contracted a disease or just daydreaming. Only the first two of these possibilities could be helped by more classroom time or extra homework.


It is especially true in a school that aims to develop a young man's character: body, mind and spirit, that adequate time must be spent in non‑classroom activities but more than ever now that the disintegration of society and family places more of this burden on the school community.  In this regard the St. Benedict's educational experience is akin to a novitiate for life. However, the point of these remarks is that even a teacher or school which hoped to address only rigorous and strict academic issues would be unable to be successful without spending considerable time working on non‑ academic areas since students' academic problems are not academic.

GETTING TO KNOW YOU


Early in the school year, each group consists of several recognizable sub-groups: the "old members", the Freshmen, and a small group of LD's.  Strategies for helping people get to know one another must take this odd situation into account.

1) The group can sit in two halves facing each other.  Simply rotate the desks so they face towards the middle of the room.  Each person announces his name and hometown.

2) The group stands in a circle.  Someone who knows all the members of the group (or a person using a group roster) calls out the name of an old member, then a new member, and so on.  A group member holds a tennis ball (or a wad of paper) which he tosses to the person whose name has just been called out.  At first, the named member calls out "Here!" as he prepares to catch the ball but after awhile the member with the ball has to figure out who's who.

3) Have a group "discussion" wherein each old student tells his name and one thing he learned that helped him to "survive" at Benedict's.  New students tell why they came to Benedict's.




